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Abstract :

This research aims to study digital transformation in Morocco's territorial
administration and its role in improving administrative performance, promoting
sustainable development, and ensuring spatial equity. The adoption of digital tools
has become a strategic necessity to redesign territorial institutions, enhance public
service quality, accelerate administrative procedures, and ensure transparency and
accountability.

The study is structured around four interconnected sections, each
addressing a specific dimension of digitalization in territorial administration. The
first section highlights territorial administration in the context of digital
transformation, showing how technology has become a strategic choice to
overcome traditional administrative models and establish a flexible, responsive
administration. It also explains how digital administration improves service
quality, reduces costs, and promotes transparency.

The second section focuses on the communicative dimension of digital
territorial administration. Communication with citizens and local actors has

become a central administrative function, enhanced through digital platforms and
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online media, facilitating access to information, citizen participation in local
decision-making, and institutional openness and participatory governance.

The third section emphasizes the relationship between digitalization and
sustainable territorial development. Digital tools enable accurate planning of local
projects, data-driven analysis of territorial needs, reduction of spatial disparities,
and equitable distribution of resources and services. This section also highlights
how digitalization links local policies to developmental and economic
sustainability objectives.

Finally, the fourth section examines the role of digitalization in fostering
institutional innovation. Digital tools support organizational redesign, cultivate an
innovation culture within territorial administration, and facilitate informed, data-
driven decision-making. Moreover, digitalization enhances citizen and civil
society participation in shaping local policies and promotes innovative approaches
to managing local affairs.

The research employs a multi-dimensional methodology, combining
analytical, comparative, and case study approaches with legal and regulatory
analysis, utilizing both qualitative and quantitative data. This methodology allows
for a comprehensive understanding of the potential of digital transformation to
enhance administrative performance and promote sustainable territorial
development.

The study concludes that digitalization is not merely a technical tool but a
new philosophy of territorial governance that integrates institutional innovation,
good governance, citizen participation, and spatial justice. The success of digital
transformation depends on human resource capacity building, digital
infrastructure, and a comprehensive strategic vision that positions digital territorial
administration as a sustainable model capable of addressing contemporary

challenges.
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Keywords : Digital Territorial Administration ; Digital Transformation,
Institutional  Innovation, Sustainable Development, Transparency and
Accountability ; Community Participation ; Territorial Policies, Quality of Public

Services.
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