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Abstract
This paper examines the role of artificial intelligence as a key driver of
digital transformation in public and private institutions, given its advanced
capabilities in data analysis, decision-making support, and the improvement of
digital service quality. It emphasizes that the adoption of Al technologies has
become a strategic necessity to enhance institutional efficiency, promote
sustainable development, and bring services closer to citizens. However, the

implementation of artificial intelligence faces several practical challenges,
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including technical and organizational difficulties related to system integration,
legal and ethical concerns regarding personal data protection and algorithmic
transparency, as well as human challenges linked to limited digital skills. In this
context, institutional renewal is highlighted as a fundamental condition for the
success of digital transformation, through the modernization of administrative
structures, the development of appropriate legal and policy frameworks, and the
promotion of innovation and accountability.
Keywords : Artificial Intelligence, digital transformation, Institutional
Renewal, institutional challenges, innovation.
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