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Abstract:

This article aims to analyze the human resource management model in the
State of Qatar in light of Qatar National Vision 2030, with a focus on digital
transformation, development of national competencies, and enhancement of
institutional efticiency. The study adopts the analytical structural approach, in
addition to the descriptive analytical approach, to explore the fundamental
components of the human resource management system in the Qatari public
sector. The study concludes that Qatar has succeeded in establishing an integrated
model for human resource management based on digitization, continuous
development of competencies, and strong linkage between human policies and
national strategic objectives. The study recommends the need to enhance

investment in human capital, develop continuous performance evaluation
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mechanisms, and focus on effective nationalization in both public and private
sectors.

Keywords : Human Resource Management, Qatar National Vision 2030,
Digital Transformation, National Competencies, Civil Service Bureau, Mawarid
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" Wayne F. Cascio & John W. Boudreau, Investing in People: Financial Impact of Human Resource
Initiatives, 3rd ed., Pearson Education, Upper Saddle River, New Jersey, United States, 2016, pp. 17—
26.
* Cascio, Wayne F., & John W. Boudreau, Investing in People: Financial Impact of Human Resource
Initiatives, 3rd ed., Pearson Education, Upper Saddle River, New Jersey, United States, 2016, pp. 17—
26.
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Initiatives, 3rd ed., Pearson Education, Upper Saddle River, New Jersey, United States, 2016, pp. 17—
26.
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